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Type your questions in the Q&A window 
at any time during the webinar.

Find the presentation slides and 
other resources at cottonworks.com
at the conclusion of the webinar.

! Please turn off your pop-up blocker 
to participate in this webinar.

Webinar
Support
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400-500 Research projects per year

Global not-for-profit research 
Neither manufacture nor sell

Cotton from seeds to sustainability
Report to the USDA

Who is Cotton Incorporated?



INDUSTRY OUTLOOK

PATHS TO PURCHASE

COTTON POSSIBILITIES

CONSUMER USE AND NEEDS



INDUSTRY OUTLOOK

Consumer Research Overview

Global Diapers & Wipes Market

Market Forecast



Consumer Research Methodology

Source: Cotton Incorporated 2018 Baby Care Study
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Global Diapers & Wipes Market
Strongest growth projected in Asia and Africa

+77%

+10% +28% +11% +45%

Source: Euromonitor International
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Diaper Unit Sales
Diaper sales grow in the developing world

+45%

+1% +4% +33% 2%
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Baby Wipes Unit Sales
Wipes sales grow across regions (units in single wipes)

+8%
+6% +32%

+45%
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Strong growth opportunities 
throughout Asia

INDUSTRY 
OUTLOOK

Global growth buying power

Don’t lose sight of developed market 
volume
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PATHS TO PURCHASE

Sources of Diapers’ and Wipes’ Information

Social Media and Parenting Groups

Regional Shopping Channel Differences



Sources of Information
Word of mouth is most popular worldwide

People New Media Retail Parenting
Groups

Advertising

WORLD

HIGHEST

LOWEST

75%

82%
Latin America/ China
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85%
India
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India
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India

44%
U.S.

60%

75%
India
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Source: Cotton Incorporated 2018 Baby Care Study



HIDDEN 
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LIMITED 
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INFLUENCERS
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Family and friends stand out as widely used and influential
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Source: Cotton Incorporated 2018 Baby Care Study

Family & friends



Where Consumers Buy Diapers & Wipes
Grocery stores are a top destination for baby care products

Source: Euromonitor International

Supermarket

28%

Internet

8%

Specialty
Retailer

21%

Mass
Merchandiser

24%

Convenience/
Corner Store

9%



Growth in Internet Retailing

Percent of global sales through online channels
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12.6%
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Source: Euromonitor International

Consumers increasingly purchase diapers and wipes online



Subscription Services
Subscriptions offer quality and convenience

36%
Use subscription 
service

Pro

Source: Cotton Incorporated 2018 Baby Care Study

76%

78%

81%

81%

Price

Product availability

Convenience

Product quality
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PURCHASE

Person-to-person impact

Parenting groups and 
product recommendations

Regional differences in channels
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CONSUMER USE AND NEEDS

Leading Brands

Purchase Drivers

Switching Brands



Popular Diapers Brands
Global brands compete with regional brands for market share 

U.S. U.K. Germany France

India China Brazil Mexico

Source: Cotton Incorporated 2018 Baby Care Study



Popular Wipes Brands
Similar trends in baby wipes

U.S. U.K. Germany France

India China Brazil Mexico

Source: Cotton Incorporated 2018 Baby Care Study



Diapers Purchase Drivers
Performance and comfort top the list

Primary

protects against leaks I  
absorbency  I  comfort  I  
stays dry next to skin  

Secondary Other

fit  I  hypoallergenic  I  
softness I  easy to use  I  
can handle multiple 
wettings

cost  I  made of 
natural materials  I  
environmentally 
friendly

Source: Cotton Incorporated 2018 Baby Care Study



LIMITED 
IMPACT

KEY 
FEATURES

DECLARED 
IMPORTANT

HIDDEN 
OPPORTUNITIES
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Hidden opportunities exist in sustainability and performance

Natural 
materials

Comfort

Stays dry

Can handle 
multiple wettings 

Softness

Absorbency Protects against 
leaks

Fit 

Hypoallergenic 

Easy to use 

Environmentally 
Friendly 

Cost 

Scent

Source: Cotton Incorporated 2018 Baby Care Study



Switching Diaper Brands
Cost and functionality are leading reasons to switch diaper brands

Leaks/
Blowouts

26%

Cannot handle 
multiple wettings

24%

Cost25%

Comfort20%Fit23%

Absorbency25%

Source: Cotton Incorporated 2018 Baby Care Study



Wipes Primary Purchase Drivers
Differences in priorities across countries

Hypoallergenic
Softness
Comfort
Cleans well

Stays wet in package

Free of alcohol, dyes, etc.
Strong/ does not tear

Source: Cotton Incorporated 2018 Baby Care Study



LIMITED 
IMPACT

KEY 
FEATURES

DECLARED 
IMPORTANT

HIDDEN 
OPPORTUNITIES
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Hidden opportunities exist in packaging features

Natural materials

Comfort Softness

Absorbency

Cleans well

Environmentally Friendly 
Cost 

Free of alcohol, dyes, etc.

Hypoallergenic 

Strong/ 
does not tear

Stays wet in 
package

Liquid 
distribution

Easy to open & close
Pull out one at a time

Source: Cotton Incorporated 2018 Baby Care Study



Switching Wipes Brands
Packaging features influence brand-switch

Does not pull out 
one at a time

35%

Weak/ Tears29%

Does not 
stay wet 33%

Difficult to 
open/close

33%Cost29%

Liquid 
distribution

33%

Source: Cotton Incorporated 2018 Baby Care Study



CONSUMER 
USE AND 

NEEDS

Top brands are a mix of global 
and regional

Products must remain affordable

Primary drivers include leak protection,
absorbency, comfort, and dryness

Regional differences in important 
product features
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COTTON POSSIBILITIES

Mindset of Today’s Parents

Cotton Trust and Familiarity

Sustainability Spotlight



PARENTAL 
MINDSET

Parents are anxious to do right by their children

Wealth of information and 
advice

Awareness of environmental 
and health impacts

Increasing buying power in 
developing countries



Familiar and Trusted
Cotton is a preferred fiber for babies – and for good reason

Comfortable

Sustainable

Hypoallergenic
“[Cotton] represents pure and clean 
material. It also represents softness. 
It is a preferred material for me to 
use on my baby.” 

Absorbent

Source: Cotton Incorporated 2018 Baby Care Study, CCI & Cotton Incorporated’s Global Lifestyle Monitor

Consumer view of cotton:

82%
prefer cotton



Awareness of Cotton Products
3 in 4 consumers expect cotton in baby care products

63%

74%

75%

77%

Personal/Feminine Hygiene

Diapers & Wipes

Home Textiles

Clothing

Source: Cotton Incorporated 2018 Baby Care Study

Percent who expect the following products to be made of cotton



Cotton Delivers
Cotton is associated with valued features

Source: Cotton Incorporated 2018 Baby Care Study

Percent who say cotton delivers best on the following high-importance features:

Comfort66% Softness65%

Absorbency60% Stays dry 
next to skin

56%Hypoallergenic58%



Fiber and Sustainability
Cotton wins with consumers on sustainability

67% 63%

16% 18%
9% 9%4% 5%

Environmentally friendly Natural

Cotton

Wood Pulp

Petroleum based
synthetics

viscose/lyocell

Source: Cotton Incorporated 2018 Baby Care Study

Percent who say the following fibers deliver best on sustainability : 



Familiarity with Seal of Cotton
High awareness across Asia, Latin America, and U.S.

U.S.

Europe Latin America

India

42%

75%
72%

74%

Source: Cotton Incorporated 2018 Baby Care Study

84%

Percent who are familiar with the Seal of Cotton

China



Seal of Cotton Meanings
The Seal communicates quality and value

96% 84%

Logo helps identify 
product as 
containing cotton

Baby care products 
with this logo are 
better quality

78%

Willing to pay more
for baby care product 
with this logo

Source: Cotton Incorporated 2018 Baby Care Study



COTTON 
POSSIBILITIES

Wealth of choices leads to angst

Cotton is a trusted and familiar 
fiber, signaled by Seal of Cotton

Cotton is seen as a sustainable 
solution to environmental woes
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